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This study aims to examine the role of transparency in zakat fund 
management in enhancing public trust in zakat institutions. 
Transparency is considered a critical factor in strengthening 
institutional credibility, particularly in Islamic philanthropic 
organizations where accountability and trust are essential for 
sustainability. This research employs a mixed-method approach, 
combining quantitative data analysis and qualitative insights to 
provide a comprehensive understanding of the relationship 
between transparency practices and public trust. The quantitative 
data were collected through structured questionnaires distributed 
to zakat contributors, while qualitative data were obtained through 
in-depth interviews with stakeholders in zakat institutions. The 
findings indicate that transparency in financial reporting, 
information disclosure, and governance practices significantly 
influences public trust. Institutions that provide clear, accessible, 
and timely information regarding the collection, allocation, and 
utilization of zakat funds tend to gain higher levels of trust from the 
public. Furthermore, the study highlights that transparency not only 
improves accountability but also encourages greater participation 
in zakat contributions. This study contributes to the literature by 
emphasizing the strategic importance of transparency as a key 
determinant of trust in zakat institutions. It also provides practical 
implications for policymakers and zakat managers to enhance 
governance systems and adopt transparent practices in order to 
strengthen public confidence and ensure the long-term 
sustainability of zakat institutions. 
 

 
DOI: 
10.70095/alamwalv17i2 
 
Corresponding Author: 
KMT Lasmiatun 
 
Email:lasmiatunmsi@gmai
l.com 
 

Keywords: Zakat Fund Management; Transparency; Public  
Trust; Islamic Philanthropy 

 
Paper type: 
Research paper 

ALAMWAL CC BY license. Copyright © 2019, the author(s) 

 

 
 

Volume. 12, No.  
June – 

December 2020 
 

 
Al-Amwal: Jurnal Ekonomi dan Perbankan Syariah 

ISSN: 2303-1573 e-ISSN: 2527-3876 
Homepage: https://www.syekhnurjati.ac.id/jurnal/index.php/amwal 

email: alamwal@uinssc.ac.id 

 

AL-AMWAL 

http://dx.doi.org/10.70095/alamwal.v17i2
mailto:lasmiatunmsi@gmail.com
mailto:lasmiatunmsi@gmail.com
https://www.syekhnurjati.ac.id/jurnal/index.php/amwal


252 

INTRODUCTION  
Zakat is one of the fundamental pillars in Islamic economics that plays a strategic role 

in promoting social welfare and economic justice. As an obligatory form of almsgiving, zakat 
serves not only as a spiritual obligation but also as an economic instrument designed to 
redistribute wealth and reduce inequality within society. In contemporary contexts, zakat 
institutions have emerged as formal entities responsible for the collection, management, and 
distribution of zakat funds. Their role has become increasingly important in addressing socio-
economic challenges such as poverty alleviation, income disparity, and financial inclusion 
(Beik & Arsyianti, 2016). Despite its significant potential, the effectiveness of zakat as a socio-
economic tool largely depends on the level of public trust in zakat institutions. Public trust is a 
crucial determinant influencing individuals’ willingness to channel their zakat through formal 
institutions rather than distributing it directly to beneficiaries. However, in many developing 
countries, including those with large Muslim populations, the level of zakat collection remains 
far below its estimated potential. This gap indicates underlying issues related to governance, 
accountability, and transparency in zakat fund management (Firdaus et al., 2017). 

Transparency has been widely recognized as a key factor in building and sustaining 
public trust. In the context of zakat institutions, transparency refers to the extent to which 
organizations provide clear, accurate, and timely information regarding the collection, 
allocation, and utilization of zakat funds. Transparent practices enable stakeholders to monitor 
institutional performance and ensure that funds are managed in accordance with Islamic 
principles and ethical standards (Saad et al., 2016). Without adequate transparency, 
skepticism and distrust may arise, discouraging individuals from participating in formal zakat 
systems. The growing demand for accountability in public and non-profit organizations has 
further emphasized the importance of transparency. Zakat institutions are expected not only 
to comply with religious obligations but also to adhere to modern governance standards, 
including financial reporting, auditing, and disclosure practices. The integration of these 
standards into zakat management is essential to enhance institutional credibility and align with 
global expectations of good governance (Rahman & Bukair, 2015). 

In recent years, technological advancements have also influenced transparency 
practices in zakat institutions. The adoption of digital platforms, online reporting systems, and 
real-time fund tracking mechanisms has created new opportunities for improving information 
disclosure and stakeholder engagement. Digital transparency allows donors to access 
information easily, thereby increasing confidence in how their contributions are managed 
(Huda et al., 2018). However, the implementation of such technologies varies across 
institutions, leading to inconsistencies in transparency levels. Moreover, the concept of 
transparency in Islamic institutions is closely linked to the principle of amanah 
(trustworthiness). This principle emphasizes moral responsibility and ethical conduct in 
managing resources entrusted by the public. Zakat managers are expected to uphold this 
value by ensuring that funds are distributed fairly and efficiently to eligible beneficiaries 
(mustahik). Failure to maintain transparency may not only undermine public trust but also 
contradict the ethical foundations of Islamic finance (Zainal et al., 2016). 

Empirical studies have demonstrated a strong relationship between transparency and 
public trust in non-profit and charitable organizations. Transparent financial reporting and clear 
communication strategies have been shown to positively influence donor behavior and 
increase participation rates. In the context of zakat institutions, transparency has been 
identified as a critical determinant of trust, alongside other factors such as service quality, 
reputation, and institutional performance (Kasri, 2016). Nevertheless, existing research often 
examines these factors separately, indicating a need for a more integrated analysis. Another 
important aspect is the role of accountability in supporting transparency. While transparency 
focuses on information disclosure, accountability ensures that institutions are held responsible 
for their actions and decisions. The synergy between these two elements is essential in 
creating a robust governance framework. Zakat institutions that implement both transparency 
and accountability mechanisms are more likely to gain public confidence and achieve 
organizational sustainability (Amalia & Widiastuti, 2017). 
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Furthermore, the socio-cultural context also influences public trust in zakat institutions. 
In some communities, traditional practices of direct zakat distribution remain prevalent due to 
personal trust networks and cultural norms. This situation poses a challenge for formal 
institutions to demonstrate their added value and reliability. Enhancing transparency can serve 
as a bridge to shift public perception and encourage greater institutional participation (Mukhlis 
& Beik, 2018). From a policy perspective, governments and regulatory bodies have introduced 
various frameworks to improve zakat management. These include standardization of reporting 
systems, certification of zakat institutions, and implementation of governance guidelines. Such 
initiatives aim to strengthen transparency and accountability while ensuring compliance with 
both religious and legal requirements (Yusuf & Derus, 2017). However, the effectiveness of 
these policies depends on their implementation and the commitment of institutions to adopt 
best practices. 

Despite the growing body of literature, there remains a gap in understanding how 
transparency specifically influences public trust within the context of zakat fund management. 
Many studies focus on general aspects of Islamic finance or charitable organizations without 
addressing the unique characteristics of zakat institutions. Therefore, this study seeks to fill 
this gap by providing a comprehensive analysis of the role of transparency in enhancing public 
trust. This research is particularly relevant in the current era, where public awareness and 
expectations regarding organizational transparency are increasing. Donors are becoming 
more informed and selective in choosing institutions that demonstrate integrity and 
professionalism. As a result, zakat institutions must continuously improve their transparency 
practices to remain competitive and credible (Hassan & Noor, 2019). 

In addition, this study contributes to the broader discourse on Islamic social finance by 
highlighting the importance of governance mechanisms in achieving socio-economic 
objectives. Transparency is not merely a technical requirement but a strategic tool that can 
enhance institutional performance and societal impact. By fostering trust, zakat institutions 
can increase fund collection, expand their programs, and ultimately contribute to sustainable 
development goals (Ali et al., 2020). Based on the above discussion, this study aims to 
analyze the extent to which transparency in zakat fund management influences public trust in 
zakat institutions. It also seeks to identify key transparency practices that are most effective 
in building trust and encouraging public participation. The findings are expected to provide 
valuable insights for zakat managers, policymakers, and researchers in developing strategies 
to enhance the effectiveness and sustainability of zakat institutions. 

 
 
 
LITERATURE REVIEW 
Zakat Institutions and Their Socio-Economic Role 

Zakat institutions play a central role in the management and distribution of zakat funds 
as part of the broader Islamic social finance system. These institutions are responsible for 
collecting zakat from muzakki and distributing it to eligible beneficiaries (mustahik) in 
accordance with Islamic principles. The institutionalization of zakat management aims to 
enhance efficiency, equity, and impact in poverty alleviation and social welfare improvement 
(Beik & Arsyianti, 2016). In practice, formal zakat institutions are expected to function not only 
as intermediaries but also as agents of socio-economic development. Their responsibilities 
extend to program design, monitoring, and evaluation to ensure that zakat funds are utilized 
effectively. However, the success of these institutions largely depends on public participation, 
which is strongly influenced by the level of trust in the institution (Firdaus et al., 2017). 
 
Concept of Transparency in Zakat Fund Management 

Transparency refers to the openness of an organization in providing relevant, accurate, 
and timely information to stakeholders. In the context of zakat fund management, transparency 
includes disclosure of financial reports, allocation mechanisms, operational activities, and 
governance structures. Transparent practices allow stakeholders to evaluate institutional 
performance and ensure that funds are managed responsibly (Saad et al., 2016). 
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Transparency is closely linked to Islamic ethical values, particularly the concept of amanah 
(trustworthiness). Zakat institutions are morally obligated to manage funds with integrity and 
honesty, ensuring that resources are distributed fairly and efficiently. This ethical foundation 
reinforces the importance of transparency not only as a governance mechanism but also as a 
religious obligation (Zainal et al., 2016). Moreover, transparency can be operationalized 
through various mechanisms such as audited financial statements, public reporting systems, 
and the use of digital platforms. The adoption of technology has further enhanced 
transparency by enabling real-time access to information and improving communication 
between institutions and stakeholders (Huda et al., 2018). 

 
Public Trust in Zakat Institutions 

Public trust is defined as the confidence of individuals in the reliability, integrity, and 
competence of an institution. In the context of zakat, trust determines whether individuals 
choose to channel their zakat through formal institutions or distribute it directly. High levels of 
trust are associated with increased participation, higher collection rates, and stronger 
institutional sustainability (Kasri, 2016). Several factors influence public trust, including 
transparency, accountability, service quality, and institutional reputation. Among these factors, 
transparency is often identified as a key determinant because it directly affects how 
stakeholders perceive the credibility of an institution. Lack of transparency can lead to 
skepticism and reduce willingness to contribute (Amalia & Widiastuti, 2017). Empirical 
evidence suggests that donors are more likely to trust institutions that provide clear and 
accessible information regarding fund management. This includes details on how funds are 
collected, allocated, and distributed, as well as the impact of programs implemented by the 
institution (Mukhlis & Beik, 2018). 

 
Transparency and Accountability Relationship 

Transparency and accountability are closely interconnected concepts in organizational 
governance. While transparency focuses on information disclosure, accountability refers to 
the obligation of an institution to justify its actions and decisions to stakeholders. Together, 
these elements form the foundation of good governance in zakat institutions (Rahman & 
Bukair, 2015). Accountability mechanisms such as auditing, performance evaluation, and 
regulatory compliance support transparency by ensuring that disclosed information is accurate 
and reliable. Without accountability, transparency may become superficial and fail to build 
genuine trust. Therefore, the integration of transparency and accountability is essential for 
enhancing institutional credibility (Yusuf & Derus, 2017). In the context of zakat institutions, 
accountability also involves adherence to Sharia principles. This includes ensuring that zakat 
funds are distributed to eligible recipients and used for permissible purposes. Sharia 
compliance strengthens public confidence and reinforces the legitimacy of zakat institutions 
(Zainal et al., 2016). 

 
The Role of Digitalization in Enhancing Transparency 

The advancement of digital technology has significantly transformed transparency 
practices in zakat institutions. Digital platforms enable institutions to provide real-time updates 
on fund collection and distribution, thereby improving information accessibility and stakeholder 
engagement. Features such as online dashboards, mobile applications, and automated 
reporting systems enhance transparency and efficiency (Huda et al., 2018). Digitalization also 
supports data-driven decision-making, allowing institutions to optimize resource allocation and 
improve program effectiveness. Furthermore, the use of technology reduces information 
asymmetry between institutions and donors, which is a key factor in building trust (Hassan & 
Noor, 2019). However, the adoption of digital transparency varies across institutions, 
particularly in developing countries where technological infrastructure and human resources 
may be limited. This creates disparities in transparency levels and highlights the need for 
capacity building and technological investment. 
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Empirical Studies on Transparency and Public Trust 
Previous studies have consistently demonstrated a positive relationship between 

transparency and public trust in non-profit and Islamic financial institutions. Transparency in 
financial reporting and governance practices has been found to significantly influence donor 
confidence and participation (Kasri, 2016). Research by Amalia and Widiastuti (2017) 
indicates that transparent disclosure of financial information enhances donor satisfaction and 
trust. Similarly, Mukhlis and Beik (2018) found that transparency plays a crucial role in 
encouraging individuals to channel their zakat through formal institutions rather than informal 
channels. Other studies highlight the importance of integrating transparency with service 
quality and institutional performance. While transparency alone can improve trust, its impact 
is stronger when combined with efficient service delivery and positive organizational reputation 
(Firdaus et al., 2017). Despite these findings, there remains a need for more comprehensive 
studies that examine transparency as a multidimensional construct, including financial, 
operational, and digital aspects. Such an approach would provide a deeper understanding of 
how different dimensions of transparency influence public trust. 

 
 

METHOD 
This study employs a mixed-method approach to analyze the role of transparency in 

zakat fund management in enhancing public trust in zakat institutions. The research combines 
quantitative and qualitative methods to provide a comprehensive understanding of the 
relationship between transparency and trust. The quantitative approach is used to measure 
the influence of transparency variables on public trust, while the qualitative approach is utilized 
to explore deeper insights into stakeholder perceptions and institutional practices (Creswell, 
2015; Saunders et al., 2016). The population of this study consists of muzakki who have 
experience in paying zakat through formal institutions. The sample is selected using purposive 
sampling based on specific criteria, such as familiarity with institutional transparency practices. 
In addition, qualitative data are collected from selected informants, including zakat managers 
and donors, using a combination of purposive and snowball sampling techniques (Etikan et 
al., 2016; Noy, 2017). 

Primary data are obtained through structured questionnaires and semi-structured 
interviews. The questionnaire uses a Likert scale to measure key variables, including 
transparency and public trust. Transparency is measured through indicators such as financial 
disclosure, accessibility of information, and governance practices, while public trust is 
reflected in perceptions of credibility, integrity, and reliability (Kasri, 2016; Saad et al., 2016). 
Secondary data are collected from institutional reports and relevant literature to support the 
analysis. Quantitative data are analyzed using statistical techniques such as descriptive 
analysis and Structural Equation Modeling (SEM) to test the relationship between variables 
(Hair et al., 2017). Meanwhile, qualitative data are analyzed using thematic analysis to identify 
patterns and explain the findings in more depth (Braun & Clarke, 2019). The integration of 
both methods enhances the validity and reliability of the research through data triangulation 
(Lincoln & Guba, 2015). Overall, this methodology is designed to provide a robust and 
comprehensive analysis of how transparency in zakat fund management influences public 
trust, while ensuring research validity, reliability, and ethical integrity. 
 

 
RESULTS AND DISCUSSION 
Overview of Respondent Characteristics 

The analysis begins with an overview of respondent characteristics to provide context 
for interpreting the findings. The respondents in this study consist of individuals categorized 
as muzakki who have experience in paying zakat through formal institutions. Most 
respondents fall within the productive age group, indicating a relatively high level of economic 
activity and financial awareness. In addition, the majority of respondents possess a moderate 
to high level of education, which is relevant in understanding their perception of transparency 
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and institutional governance.BThis demographic profile is important because individuals with 
higher education levels tend to have greater expectations regarding transparency and 
accountability in financial institutions (Kasri, 2016). Furthermore, the increasing awareness of 
governance practices among educated donors influences their trust in zakat institutions, 
especially in terms of how funds are managed and reported. 

 
Descriptive Analysis of Transparency in Zakat Fund Management 

The descriptive analysis reveals that the level of transparency in zakat institutions is 
perceived to be moderate to high. Respondents generally agree that institutions provide 
adequate information regarding zakat collection and distribution. However, certain aspects of 
transparency, such as detailed financial reporting and real-time information disclosure, are still 
perceived as needing improvement. Transparency in financial reporting is one of the most 
critical dimensions identified in this study. Respondents indicate that clear and accessible 
financial statements significantly enhance their confidence in zakat institutions. This finding is 
consistent with previous research emphasizing the importance of financial disclosure in 
building trust (Saad et al., 2016).In addition, transparency in governance practices, including 
decision-making processes and fund allocation mechanisms, also plays a crucial role. 
Institutions that openly communicate their operational procedures tend to receive higher levels 
of trust from the public. This aligns with the argument that transparency reduces information 
asymmetry between institutions and stakeholders (Huda et al., 2018). Despite these positive 
perceptions, some respondents express concerns regarding the timeliness and accessibility 
of information. Limited access to up-to-date reports and lack of user-friendly digital platforms 
are identified as barriers to achieving optimal transparency. These findings suggest that while 
zakat institutions have made progress, there is still room for improvement in adopting more 
advanced transparency practices. 

 
Descriptive Analysis of Public Trust 

Public trust in zakat institutions is found to be relatively high, although it varies 
depending on individual experiences and perceptions. Respondents generally express 
confidence in the integrity and credibility of zakat institutions, particularly those with 
established reputations and strong governance systems.  Trust is strongly influenced by the 
perceived honesty and professionalism of zakat managers. Institutions that demonstrate 
ethical behavior and adhere to Islamic principles are more likely to gain public confidence. 
This supports the notion that trust in Islamic financial institutions is closely linked to moral and 
religious values (Zainal et al., 2016). However, the findings also indicate that trust is not 
uniform across all institutions. Some respondents remain skeptical due to past experiences or 
lack of information regarding fund utilization. This highlights the importance of consistent 
transparency practices in maintaining and enhancing trust over time (Mukhlis & Beik, 2018). 

 
The Influence of Transparency on Public Trust 

The core finding of this study is the significant positive relationship between 
transparency in zakat fund management and public trust. Statistical analysis shows that 
transparency is a strong predictor of trust, indicating that improvements in transparency 
practices are likely to lead to higher levels of public confidence. This result is consistent with 
prior studies that identify transparency as a key determinant of trust in non-profit and Islamic 
financial institutions (Kasri, 2016; Amalia & Widiastuti, 2017). Transparency enhances trust by 
providing stakeholders with the information needed to evaluate institutional performance and 
ensure accountability. From a theoretical perspective, this finding supports the signaling 
theory, which suggests that organizations use transparency as a signal of credibility and 
reliability. By disclosing relevant information, zakat institutions can reduce uncertainty and 
build stronger relationships with stakeholders (Hassan & Noor, 2019). Furthermore, the 
findings highlight that transparency is not only a technical requirement but also a strategic tool 
for enhancing institutional performance. Institutions that prioritize transparency are more likely 
to attract and retain donors, thereby increasing zakat collection and expanding their social 
impact. 
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The Role of Financial Disclosure and Reporting 
Financial disclosure emerges as one of the most influential dimensions of 

transparency. Respondents place significant importance on the availability of detailed financial 
reports, including information on fund collection, allocation, and utilization.  Transparent 
financial reporting allows donors to track how their contributions are used, which in turn 
increases their confidence in the institution. This finding is in line with previous research 
emphasizing the role of financial accountability in building trust (Saad et al., 2016). Moreover, 
the use of standardized reporting frameworks and external audits further enhances the 
credibility of financial information. Institutions that adopt these practices are perceived as more 
professional and trustworthy. This underscores the importance of integrating modern 
governance standards into zakat management (Rahman & Bukair, 2015). 

 
The Role of Digital Transparency 

The study also highlights the growing importance of digital transparency in zakat 
institutions. The use of digital platforms, such as websites and mobile applications, enables 
institutions to provide real-time information and improve communication with stakeholders. 
Respondents indicate that digital transparency significantly enhances their trust, as it allows 
them to access information ةلوھسب  and monitor institutional activities. This finding supports 
previous studies that emphasize the role of technology in improving transparency and 
reducing information asymmetry (Huda et al., 2018). However, the level of digital adoption 
varies across institutions. Some institutions have implemented advanced digital systems, 
while others still rely on traditional methods of reporting. This disparity affects the overall 
perception of transparency and highlights the need for technological innovation in zakat 
management (Hassan & Noor, 2019). 

 
Transparency, Accountability, and Governance 

The findings reveal that transparency is closely linked to accountability and 
governance practices. Transparency alone is not sufficient to build trust; it must be supported 
by strong accountability mechanisms and effective governance structures. Accountability 
ensures that institutions are responsible for their actions and decisions, while governance 
provides the framework for managing resources efficiently. Together, these elements create 
a comprehensive system that enhances institutional credibility (Yusuf & Derus, 2017). In the 
context of zakat institutions, governance also includes compliance with Sharia principles. This 
adds an additional layer of accountability, as institutions must ensure that their activities align 
with Islamic values. The integration of religious and modern governance standards 
strengthens public trust and reinforces institutional legitimacy (Zainal et al., 2016). 

 
Discussion in the Context of Previous Studies 

The findings of this study are consistent with a growing body of literature that 
emphasizes the importance of transparency in building trust. Previous studies have shown 
that transparency in financial reporting, governance, and communication significantly 
influences donor behavior and institutional sustainability (Kasri, 2016; Firdaus et al., 2017). 
This study extends the existing literature by providing a more comprehensive analysis of 
transparency, including its financial, operational, and digital dimensions. It also highlights the 
interaction between transparency and other governance variables, such as accountability and 
digitalization. In addition, the use of a mixed-method approach provides deeper insights into 
the mechanisms through which transparency influences trust. While quantitative analysis 
confirms the statistical relationship, qualitative findings explain how transparency is perceived 
and experienced by stakeholders. 

The findings of this study have important implications for zakat institutions. First, 
institutions need to prioritize transparency as a core component of their governance strategy. 
This includes improving financial reporting, enhancing information accessibility, and adopting 
digital technologies. Second, institutions should strengthen accountability mechanisms to 
support transparency practices. This can be achieved through regular audits, performance 
evaluations, and adherence to governance standards. Third, the integration of digital platforms 
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can significantly enhance transparency and improve stakeholder engagement. By leveraging 
technology, institutions can provide real-time information and build stronger relationships with 
donors. Finally, zakat institutions must align their practices with Islamic ethical values, 
particularly the principle of amanah. This ensures that transparency is not only a technical 
requirement but also a moral obligation. Despite its contributions, this study has several 
limitations. The findings are based on pecific sample, which may limit their generalizability. In 
addition, variations in institutional practices may affect the consistency of the results. Future 
research should explore comparative studies across different regions and institutions to 
provide a broader understanding of transparency practices. It is also recommended to 
examine additional variables, such as service quality and institutional reputation, to further 
explain public trust. 

 
 
CONCLUSION 

This study concludes that transparency in zakat fund management plays a crucial and 
significant role in enhancing public trust in zakat institutions. The findings demonstrate that 
transparent practices—particularly in financial reporting, information disclosure, and 
governance—serve as key determinants in shaping positive public perceptions and 
strengthening institutional credibility. When zakat institutions provide clear, accessible, and 
timely information regarding the collection and distribution of funds, public confidence 
increases substantially. Furthermore, the study reveals that transparency is most effective 
when supported by strong accountability mechanisms and good governance practices. The 
integration of these elements ensures that information disclosed is not only available but also 
reliable and trustworthy. In addition, the adoption of digital technologies contributes to 
improving transparency by facilitating real-time access to information and enhancing 
stakeholder engagement. From a theoretical perspective, this study reinforces the importance 
of transparency as a strategic instrument in building trust within Islamic philanthropic 
institutions. From a practical standpoint, it highlights the need for zakat institutions to 
continuously improve their transparency practices, adopt standardized reporting systems, and 
leverage digital platforms to strengthen public confidence. In conclusion, enhancing 
transparency in zakat fund management is not merely an administrative requirement but a 
fundamental strategy to increase public trust, encourage greater participation in zakat 
contributions, and ensure the long-term sustainability and socio-economic impact of zakat 
institutions. 
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